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VmtQmmm FOE: Director at Personnel 
Ammons Chief. saury am* IM«? Division 

SUBJECT: Cowatt on SWI* iurv»y of Font t loan In » % ft 

Dlvlsioa/Offico of ELIJfT 


1* The atiachaKi position descriptions have Boon reviewed 
and, ee believe, msr is geaarel tbs type •* acUfitiei in 
which the iaaoBsats are engaged. 

3. First, and most important, tau yiftdlg of til# mniwuw 
grade level far tbs position# (»th«r (tea Branch dial) of the 
Systems Development Brtacfc nt «§~ 14 coos not tabs into account 
the level/ af importance of theso activities, or its dopaadence 
vklci is placed os tbe branch itambur fulfilling His duties, in 
• manor such nn to insure the axlna probability of success. 

Tbs signifies ace of those statments can bo batter understood 
ebon it in realised that s Inigo nwnbar of tba projects in 
which tb® branch in iavelved nr? those pertaining to the highest 
priority national objectless, repsomnt sn outlay of noney 
.ranging fro* a few nil 11 on dollars to teas of aillioa dollars 
each, and involve large techao 1 oglca 1 and operational ricks. 

These projects are ones In e atoll the responsibility for setting 
agency policy rests at the Office or Deputy Director level, 
l.e. , these engineer# are in may cases the technical repre- 
sentative for the O IL or agency . Zn may eases <if net all) 
the success or failure of a ami ti -nil lion dollar effort any 
depend on ths ability of one of the engineers to fully compre- 
hend all aspects of the problem, including technical, operational, 
logistic support or administrative which my add or subtract 
from the probability of sucrose. It Is Judgsd that recruiting 
sad bolding tbe necessary high caliber technics 1 personnel 
requires higher grad® slots. 

3. It in request ec that, is view of the above, positions 
ZB TO and Tl bo graded as 08-13 and that position ZB 73 be 
gr«d«! >• BB-W. 
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4. Four additional pattlMi in tfc* €6-13 throws* <m~l3 
rang® ara haiag: r&0B®«t«d for ft lift A for tus Branch. 


Att*efce«nt 



.xjcutiva iMiatMt 
£*tuty Director (Basoarch) 
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